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! Business & Financial Affairs

Fall 2023 Division Meeting

Department presentation by: Facilities Services
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The Avengers Initiative - Facilities Services
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Team Statistics
How many heroes? AVP - 8. Trades - 23. Custodial - 30. Grounds - 
14. Logistics - 13. Admin - 5. E/S - 2. PDC - 7. Total - 102. 
Heroes in training (student assistants) were counted amongst 
our ranks.
Who needs saving? The buildings, utilities infrastructure, 
equipment, vehicles, grounds and roads all need to be cared for 
and maintained.
Our common enemy? Heavy use, normal wear/tear, weather, 
and rowdy college students.
Cost of operations? Not cheap. Depending on number of rescue 
missions, the annual budget can range between $10M and $50M.

http://www.prezentr.com/?utm_source=templates&utm_medium=presentation&utm_campaign=free_downloads_2020


Fi
nd

 m
or

e 
Po

w
er

Po
in

t 
te

m
pl

at
es

 o
n 

pr
ez

en
tr

.c
om

!

AVP of Facilities Services - Tom Hunt
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Manager of Custodial Services - Michael Reyes
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Manager of Landscape Services - Jason Hughes
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Senior Manager of Trades - Mike Harrison
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Assistant Director of Logistics - Tim Berndtson
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Director of Planning, Design & Construction - David Carlson
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Director of Energy & Sustainability - Roxane Beigel-Coryell
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Administrative Manager - Bianca Acosta
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Director of Facilities Operations - Being Recruited
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CUSTODIAL
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Landscaping
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                                                          Jorje Medina
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             Tomas Arzate Eric Nicasio
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  Roberto Perez   Jorge Miranda
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  Guillermo Gallegos Juan Cardenas
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Eduardo PerezConnor Berriochoa
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                                                    Shawn Barilone
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                                                     Joel Racine
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                                                                                                         Travis Thierry                                                         Sergio Melano         Leo Olmos
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                              Mean Green Electric Lawn Mowers
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                               Battery Electric Power Equipment
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                              Broome Library Cobblestone Planter
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                  Sage Hall Planter Renovation Project
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                                 HRE BEE Pollinator Garden Planter 
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MEP- TRADES 
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ELECTRICIANS IN ACTION

http://www.prezentr.com/?utm_source=templates&utm_medium=presentation&utm_campaign=free_downloads_2020


Fi
nd

 m
or

e 
Po

w
er

Po
in

t 
te

m
pl

at
es

 o
n 

pr
ez

en
tr

.c
om

!

http://www.prezentr.com/?utm_source=templates&utm_medium=presentation&utm_campaign=free_downloads_2020


Fi
nd

 m
or

e 
Po

w
er

Po
in

t 
te

m
pl

at
es

 o
n 

pr
ez

en
tr

.c
om

!

                Electricians 
    “The Real Life Power Ranger”
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ENGINEERS

     I’M HERE BECAUSE
SOMETHING IS BROKEN
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   DON’T PANIC I’M A MECHANIC!
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       MADERA 1900  
            OFFICE 
        REMODELED
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                               PLUMBERS
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EVERYONE DESERVES AN      
OSCAR
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SKILLED TRADES
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Planning, Design & Construction
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The PDC Team
● David Carlson

○ Director of PDC

● Terry Tarr
○ Associate Architect

● Dan Gerrard
○ Inspector of Record

● Christine Miller
○ Drafting Technician

● Mike McConnell
○ Project Manager

● Mark Becket
○ Construction Project Manager

● Eric Sanchez
○ Project Manager

● Katherine Vaughn
○ Project Analyst

● Jake McKnight
○ Graduating Student Assistant
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What does PDC do?
Planning

● PDC is responsible for the campus Physical Master 
Plan and ensures all construction projects comply 
with the Plan.

● PDC develops project feasibility studies, 
environmental impact reports and other 
documentation required prior to proceeding forward 
with Major Capital projects.

● PDC maintains the Space Facilities Database, which 
tracks usage of all physical spaces on campus.

● Each year, PDC submits project funding requests for 
Major Capital projects and Deferred Maintenance 
projects. This is where the campus obtains a major 
portion of the construction funding on an annual 
basis.

● PDC reviews departmental space requests to ensure 
existing and planned uses are coordinated to provide 
the best use of space.
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What does PDC do?
Design

● For smaller projects, PDC provides full design services.

● For larger projects, Major Capital projects and Minor 
Capital projects, PDC hires and oversees professional 
design teams to complete all required design and 
construction documents.

● During Design, PDC works with professional design teams 
and users to develop full project scoping and review to 
ensure the completed design meets the users’ needs.

● PDC navigates construction document approvals by all 
required agencies. 

● PDC works with Procurement to develop bid documents 
and hire contractors to complete the projects.
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What does PDC do?
Construction

● PDC oversees the construction of all Major Capital and 
Minor Capital projects. 

● For in-house and other small projects, PDC provides 
support to ensure delivered project meets the needs 
of the end users and the campus in general.

● PDC provides inspection services for all construction 
projects to ensure compliance with all applicable 
codes and regulations.

● PDC provides final review and notice of completions 
for projects as required.
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Major Capital Projects
Gateway Hall
● New Front Door to the Campus
● Welcome Center, Student Services Offices, 

Faculty Offices, Extended University, Classrooms, 
Labs

● Status: Under Construction
● To be completed August 2025
● Total cost: $90M

● Key PDC Personnel:
○ David Carlson
○ Terry Tarr
○ Mark Becket
○ Dan Gerrard
○ Katherine Vaughn
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Major Capital Projects
North Loop Utility Upgrades
● Project expands hydronics and power to the 

north side of campus
● Connects needed utilities to Gateway Hall, 

ECCEC and other future improvements.

● Status: Under Construction
● To be completed mid-2024
● Total Construction Cost: $9.1M

● Key PDC Personnel:
○ Eric Sanchez
○ Dan Gerrard
○ Chris Miller
○ Katherine Vaughn
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Major Capital Projects
Martin V. Smith Hall
● New home for the MVS School of Business and 

Economics
● More than 30 staff and faculty offices, classroom 

and breakout rooms, renovated courtyard

● Phases 1 and 2 Complete
● Phase 3 to be completed mid-2024
● Total cost: $11.75M

● Key PDC Personnel:
○ David Carlson
○ Mike McConnell
○ Dan Gerrard
○ Chris Miller
○ Katherine Vaughn
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Major Capital Projects
Early Childhood Care and Education Center 
and Carden Relocation
● New childcare center and training facility
● Project will relocate Carden to adjacent site
● Project will provide care facility for 100 children 

from infant to 5 years of age.

● Current Status: Schematic Design
● Completion Date: TBD
● Total cost: $46M

● Key PDC Personnel:
○ Terry Tarr
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Malibu Hall Dance Studio
● PDC designed improvements
● New interior walls
● Replacement of temporary dance floor
● Full repainting of space
● Improved accessibility
● Future phases will include improved lighting and 

AV systems

● Status: Phase 1 Complete
● Phase 1 Budget: $250,000

● Key PDC Personnel
○ David Carlson
○ Chris Miller
○ Mike McConnell

Minor Capital Projects
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Minor Capital Projects
Bell Tower Cultural Centers
● Renovation of several central Bell Tower spaces
● New African American, LatinX and LGBTQ+ 

Centers.
● PDC worked with FS team to complete project on 

time and on budget.

● Project Status: Complete
● Project Construction Budget: $200,000

● Key PDC Personnel:
○ David Carlson
○ Chris Miller

http://www.prezentr.com/?utm_source=templates&utm_medium=presentation&utm_campaign=free_downloads_2020


Fi
nd

 m
or

e 
Po

w
er

Po
in

t 
te

m
pl

at
es

 o
n 

pr
ez

en
tr

.c
om

!

Minor Capital Projects
Nursing Sim Lab Expansion
● Conversion of several offices into 

nursing labs
● PDC designed project and is working 

with FS team to complete project for 
Spring 2024 semester

● Project Status: Under construction
● Project Budget: $200,000
● Project Cost: ~$150,000

● Key PDC Personnel:
○ David Carlson
○ Chris Miller
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Minor Capital Projects
ESports Gaming Room
● Conversion of Trinity Hall Classroom into 

new ESports Gaming facility including new 
acoustic treatments, paint, and windows

● PDC has worked with FS team to complete 
project on budget for Spring 2024.

● Project Status: Under construction
● Total Construction Budget: $189,000
● Window Replacement Cost: $60,000

● Key PDC Personnel:
○ David Carlson
○ Chris Miller
○ Mike McConnell
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Minor Capital Projects
Student Union Courtyard Improvements
● New gathering spaces throughout the 

courtyard including outdoor classrooms, new 
bench seating and gathering spaces.

● Project Status: Construction Closeout
● Project cost: $600,000

● Key PDC Personnel:
○ David Carlson
○ Chris Miller
○ Mike McConnell
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Thank you, Jake McKnight

This week we say goodbye to our 
PDC student assistant Jake McKnight.

Jake has been a dedicated student assistant 
for PDC for the past two years.

Jake will be attending 
law school next fall.

Good Luck Jake!
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Energy & Sustainability
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CSUCI Solar Field
• 12, 400 panels
• 68% of campus electricity
• 8 million kWh annually
• 30 year contract
• 6.3 cents per kWh

• 8 million dollar savings over 30 years
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Annual Coastal Cleanup Day Event
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Vegetation Management with Goats!
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GOLD Sustainability Rating
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Administrative Support Staff
Shana Tanajiraphaisal - Lead Budget Analyst Katherine Vaughn - Project Analyst  Makayla Matheu - FS Coordinator
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Student Assistants
 Jennifer Benito Anuj Kumar
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Administrative Services

• Budget Development & 
Tracking

• Project & Admin Support
• Process Improvement & 

Employee Training
• Personnel Management 

Support 
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