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I. Welcome

II. Previous Business

III. Recommending Improvement Activities

IV. Customer Satisfaction

Administ rat ive Efficiencies Commit tee
Meeting Agenda



CI is committed to continuous improvement, and routinely reviews resource 
allocations to ensure maximum effectiveness and identify new opportunities to 
improve efficiency

Administ rat ive Efficiencies Commit tee Charge

“to recommend operational improvement activities for administrative efficiencies in 
all areas of CI and its auxiliaries in order to facilitate administrative and student 
services that are cost effective, efficient, and strategically position the University for 
the future.” 

Administ rat ive Efficiencies Commit tee
Welcome



Previous Business
Efficiency Reporting – Brian Lindgren



Previous Business
Efficiency Reporting – Brian Lindgren



●To measure the effectiveness of a project, you’ll need metrics
● Different continuous improvement models

○ Our campus has endorsed Lean Six Sigma

● Lean Six Sigma is effective model for collecting metrics
○ Looks at current state vs. future state
○ Measures vary, and include time and money

● Different tools available with Lean Six Sigma
○ Project charter starter
○ Swim lane & flow chart
○ A3 for documentation

● Green Belts available to assist with Kaizen or Just Do It

Previous Business
Metrics Discussion – Pamela Abbott-Mouchou
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Previous Business
Metrics Discussion - Pamela Abbott-Mouchou



Recommending 
Improvement  
Act ivit ies

Project Charter Template 
Wendy Olson



Recommending Improvement  Act ivit ies
Project Flow Chart – Wendy Olson



Customer  Sat isfact ion
The Case for Change - Pamela Abbott-Mouchou



Customer  Sat isfact ion
HR Example – Pamela Abbott-Mouchou
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