
	Implement

(Just Do It)



	Challenge

	Possible
	Kill


             
 Easy


Difficulty

Hard




EFFORT



Low Payoff, easy to do –  Possible

High Payoff, easy to do – Implement

High Payoff, hard to do-  Challenge

Low Payoff, hard to do – Kill

Decide where an idea falls on the pick chart when faced with multiple improvement ideas.
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